


About I\/Iyself

Translator from 1985 (Kharkov State
University, English and ‘German) -

- “Diversified career, translating and
+Interpreting, onsite work, freelancer
for the last 10 years

ProZian since 2001, currently

~~ ProZ.com moderator, trainer, _
con'ference organizer & .
Author of a few English books and 2o

Internet Freelancing:. Practical Guide
" 0T Translators -




Successful Career

e Financially? Yes, initially _, but
later:
I Reputation
I Independence (from the need to
earn!)

I Enjoyment from doing what you
like, not what you have to

I Freedom in choosing clients
NnCommunity work 0




A bit of logics

We make choices

Different routes to same destination
Choice determines future development
We have to live with conseguences
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Decision-making

Decisions must be informed

Decisions based on current
iInformation _are good

Decisions based on current




Approach used

ndependent thinking is not
encouraged in modern corporation -
oriented world

| 0 m thiking




Definition of freelancing

Can you give yours?
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Factors to consider before
starting as a freelancer

Al ms and target se




Stable equilibrium

stable




Most structures today look like:

Top management

(relatively well paid)

Production

& PNy (making their living and
A for the abg



Freelancers do not
belong to structures!




Freedom vs. independence

Freedom = Independence =
Ability to do things we Ability NOT to do
like doing things we DO NOT like
doing

Money gives freedom; having
to earn money undermines our
Independence




Freedom vs. independence
(cont 0d)

Freelancing Is a perfect way to
balance freedom and
|l ndependencedé

E. Jy&‘!




Definition of freelancing

who pursues a profession without a
long -term commitment to any

particular employer (Wikipedia)
Freelancing Is a form of

professional operation that does not
iInvolve employment relations (mine)




Inhouse

9 amto 6 pm

Flexible

Regular workload and workfloMrregular worklo

times unless tho
managed

Accountabil 1t
following instructions,

ful fi 111 ng
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/Taking indepereaénsdedsio
planning and implementing
N eodnse 0] SO bo W nu npcl t
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Limited liability

Full liability

Social issues taken care of by
the employer

Social iIssues to be taken car

Stability, predictability, easy

Instability, un

planning




Freelancing vs. Inhouse ( c o n t

e Director (administrative issues)

£ Advertising/promotion manager
(obvious functions)

E Business development manager
(finding new clients)

E Project manager (contact with
clients)

E Logistics manager (purchase/
upgrade of HW & SW)

E Accountant (payments, taxation,
reporting)

E System administrator/technical
support staff (functionality of the
equipment)

E Translator (yourself)

E Director ( yourself )

E Advertising/promotion manager
(yourself )

E Business development manager
(yourself )

E Project manager ( yourself )
E Logistics manager ( yourself )
e Accountant ( yourself )

E System administrator/technical
support staff (  yourself )

E Translator (  yourself )
E Cleaner ( yourself )

..--'"'i""--.
E Cleaner ,%‘! D
Cl - ‘w,— . —
How do you like that??? h



Consequences of freelancing
(business-wise)

All responsiblilities and functions
generally assumed by various staff:

- Administration
- Management
- Promotion

- Self -financing
- Client relations



Consequences of freelancing
(income-wise)
Volatile income (ups and downs) + a lot
of Investments:
- Hardware, software, communication

- Self -education (books, dictionaries,
trainings)

- More room for increasing income
compared to inhouse work

Sometimes we invest time instead of
money (thus reduci ng
periods = used for translation)




Consequences of freelancing
(professional)

Virtual environment , a
Interaction:
-l nabi l1ty to assess

gualifications and quality
- Difficulty in maintaining qualifications




Consequences of freelancing
(psychological/personal)

Virtual envlironment .

Interaction:

- Sometimes depressing and
unsuitable for extravert personality

- Very stressful (very unstable;
multiple and diversified tasks;
frequent overloads)

- Often involves implications for our
health
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Definition of freelancing
(resumed)

Freelancing has nothing to do with
translation = you can be a great
translator and a lousy freelancer

Freelancing is a business

I All typical characteristics

I Specific (due to your working alone)
Overall success is based both on
translation and business skills




Common itllusions

NFreelancing is same as working inhouse

] qpalt- B ST - 1 W EV B e 17 SR ol Pty (1 £~ et (81 ol
wor ki ng fr om inoplythedaste o

part is (partially) true

NFreel ancers have nmosee ¢
previous slides!

NFreel ancer s Tletley canrhwr e o
not necessarily do

nNGood transl ators wi | | r
freel andwishst were true!




Recommendations

your aims and targets
> your skills and suitability

0t get disco
mediately




Recommendati on:
E THINKI
EDonot
n owo thi




Summary

e Freelancing iIs challenging,
stressful and rewarding

El 1t 0SS not about trans|
only abo '
about m a
not only In profe

e It allows to maint
balance between
iIndependence




THANK YOU!

Oleg Rudavin
Kharkov, Ukraine



http://www.proz.com/profile/14914
mailto:orudavin@gmail.com

