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About MyselfAbout Myself

ÉÉ Translator from 1985 (Kharkov State Translator from 1985 (Kharkov State 
University, English and German)University, English and German)

ÉÉ Diversified career, translating and Diversified career, translating and 
interpreting, onsite work, freelancer interpreting, onsite work, freelancer 
for the last 10 yearsfor the last 10 years

ÉÉ ProZian since 2001, currently ProZian since 2001, currently 
ProZ.com moderator, trainer, ProZ.com moderator, trainer, 
conference organizer & speakeréconference organizer & speakeré

ÉÉ Author of a few English books and Author of a few English books and 
Internet Freelancing: Practical Guide Internet Freelancing: Practical Guide 
for Translatorsfor Translators



Successful CareerSuccessful Career

ÉÉFinancially? Yes, Financially? Yes, initiallyinitially , but , but 
later:later:
ïïReputationReputation

ïïIndependence (from the need to Independence (from the need to 
earn!)earn!)

ïïEnjoyment from doing what you Enjoyment from doing what you 
like, not what you have tolike, not what you have to

ïïFreedom in choosing clientsFreedom in choosing clients

ññCommunity workCommunity work òò



A bit of logicsA bit of logics

ÉÉ We make choicesWe make choices

ÉÉ Different routes to same destinationDifferent routes to same destination

ÉÉ Choice determines future developmentChoice determines future development

ÉÉ We have to live with consequencesWe have to live with consequences

AimAim

??

Decision Decision 

making making 

pointpoint



DecisionDecision--makingmaking

ÉÉDecisions must be Decisions must be informedinformed

ÉÉDecisions based on Decisions based on current current 
informationinformation are are goodgood

ÉÉDecisions based on Decisions based on currentcurrent
informationinformation + + future trendsfuture trends + + 
analysis of consequencesanalysis of consequences are are bestbest



Approach usedApproach used

ÉÉ Instruction or giving food for thought?Instruction or giving food for thought?

ÉÉ Instruction is perfect for Instruction is perfect for inhouse staffinhouse staff

ÉÉ Independent thinking is not Independent thinking is not 
encouraged in modern corporationencouraged in modern corporation --
oriented worldoriented world

ÉÉIôm for Iôm for thinkingthinking



Definition of freelancingDefinition of freelancing

Can you give yours?Can you give yours?

Eqddk`mbhmf hr èEqddk`mbhmf hr è



Factors to consider before Factors to consider before 

starting as a freelancerstarting as a freelancer

ÉÉAims and targetséAims and targetsé

ÉÉTrends and forecastséTrends and forecastsé

ÉÉAbilities and skillséAbilities and skillsé

ÉÉPsychological profile and Psychological profile and 
suitabilityésuitabilityé

ÉÉEtcéEtcé



Stable equilibriumStable equilibrium

Most Most 

stablestable
Very Very 

stablestable

May May 

be be 

stablestable



Stable equilibrium Stable equilibrium (contôd)(contôd)

Most structures today look like:Most structures today look like:

Top managementTop management
(& top salaries)(& top salaries)

AdministrationAdministration
(relatively well paid)(relatively well paid)

ProductionProduction
(making their living and (making their living and 

earning income earning income 

for the above) for the above) 



Freelancers do not Freelancers do not 
belong to structures!belong to structures!



Freedom vs. independenceFreedom vs. independence

Freedom =Freedom =

Ability to do things we Ability to do things we 
like doinglike doing

Independence =Independence =

Ability NOT to do Ability NOT to do 
things we DO NOT like things we DO NOT like 

doingdoing

Money gives freedom; having Money gives freedom; having 

to earn money undermines our to earn money undermines our 

independenceindependence



Freedom vs. independence Freedom vs. independence 

(contôd)(contôd)

Freelancing is a perfect way to Freelancing is a perfect way to 

balance freedom and balance freedom and 

independenceé butindependenceé but

ARE WE READY TO BE FREE ARE WE READY TO BE FREE 

AND INDEPENDENT???AND INDEPENDENT???



Definition of freelancingDefinition of freelancing

ÉÉA A freelancerfreelancer , , freelance workerfreelance worker , or , or 
freelancefreelance is a selfis a self --employed person employed person 
who pursues a profession without a who pursues a profession without a 
longlong -- term commitment to any term commitment to any 
particular employer (Wikipedia)particular employer (Wikipedia)

ÉÉFreelancingFreelancing is a form of is a form of 
professional operation that does not professional operation that does not 
involve employment relations (mine)involve employment relations (mine)



Freelancing vs. InhouseFreelancing vs. Inhouse

Inhouse Freelance

9 am to 6 pm  Flexible 

Regular workload and workflowIrregular workload, overload at 

times unless thoroughly 

managed

Accountability to oneõs boss; 

following instructions, 

fulfilling oneõs job functions 

Taking independent decisions; 

planning and implementing 

oneõs own plans

Limited liability Full liability

Social issues taken care of by 

the employer

Social issues to be taken care of

Stability,  predictability, easy 

planning

Instability, unpredictability, 

stress



Freelancing vs. Inhouse Freelancing vs. Inhouse (contôd)(contôd)
Inhouse Freelance

ÉÉDirector (administrative issues)Director (administrative issues)

ÉÉAdvertising/promotion manager Advertising/promotion manager 
(obvious functions)(obvious functions)

ÉÉBusiness development manager Business development manager 
(finding new clients)(finding new clients)

ÉÉProject manager (contact with Project manager (contact with 
clients)clients)

ÉÉLogistics manager (purchase/ Logistics manager (purchase/ 
upgrade of HW & SW)upgrade of HW & SW)

ÉÉAccountant (payments, taxation, Accountant (payments, taxation, 
reporting) reporting) 

ÉÉSystem administrator/technical System administrator/technical 
support staff (functionality of the support staff (functionality of the 
equipment) equipment) 

ÉÉTranslator (yourself) Translator (yourself) 

ÉÉCleanerCleaner

ÉÉDirector (Director ( yourselfyourself ) ) 

ÉÉAdvertising/promotion manager Advertising/promotion manager 
((yourselfyourself ) ) 

ÉÉBusiness development manager Business development manager 
((yourselfyourself ) ) 

ÉÉProject manager (Project manager ( yourselfyourself ) ) 

ÉÉLogistics manager (Logistics manager ( yourselfyourself ) ) 

ÉÉAccountant (Accountant ( yourselfyourself ) ) 

ÉÉSystem administrator/technical System administrator/technical 
support staff (support staff ( yourselfyourself ) ) 

ÉÉTranslator (Translator ( yourselfyourself ) ) 

ÉÉCleaner (Cleaner ( yourselfyourself ) ) 

How do you like How do you like thatthat??????



Consequences of freelancingConsequences of freelancing

(business(business--wise)wise)

All responsibilities and functions All responsibilities and functions 
generally assumed by various staff:generally assumed by various staff:

-- AdministrationAdministration

-- ManagementManagement

-- PromotionPromotion

-- SelfSelf -- financingfinancing

-- Client relationsClient relations



Consequences of freelancingConsequences of freelancing

(income(income--wise)wise)

Volatile income (ups and downs) + a lot Volatile income (ups and downs) + a lot 
of investments:of investments:

-- Hardware, software, communicationHardware, software, communication

-- SelfSelf --education (books, dictionaries, education (books, dictionaries, 
trainings)trainings)

-- More room for increasing income More room for increasing income 
compared to inhouse workcompared to inhouse work

Sometimes we invest time instead of Sometimes we invest time instead of 
money (thus reducing ñproductiveò money (thus reducing ñproductiveò 
periods = used for translation)periods = used for translation)



Consequences of freelancingConsequences of freelancing

(professional)(professional)

Virtual environment, absence of ñliveò Virtual environment, absence of ñliveò 
interaction:interaction:

-- Inability to assess oneôs Inability to assess oneôs 
qualifications and qualityqualifications and quality

-- Difficulty in maintaining qualificationsDifficulty in maintaining qualifications



Consequences of freelancingConsequences of freelancing

(psychological/personal)(psychological/personal)

Virtual environment, absence of ñliveò Virtual environment, absence of ñliveò 
interaction:interaction:

-- Sometimes depressing and Sometimes depressing and 
unsuitable for extravert personalityunsuitable for extravert personality

-- Very stressful (very unstable; Very stressful (very unstable; 
multiple and diversified tasks; multiple and diversified tasks; 
frequent overloads)frequent overloads)

-- Often involves implications for our Often involves implications for our 
healthhealth



Is it really SO bad? Is it really SO bad? --

NO!NO!

ÉÉ Income potentialIncome potential

ÉÉFlexibilityFlexibility

ÉÉAbility to say óNoôAbility to say óNoô

ÉÉ Individual scheduling (workday, Individual scheduling (workday, 
vacationsé)vacationsé)

ÉÉSelfSelf --appreciation (or overestimation? appreciation (or overestimation? 
JJ ) ) 



Definition of freelancing Definition of freelancing 

(resumed)(resumed)

ÉÉFreelancing has nothing to do with Freelancing has nothing to do with 
translation = you can be a great translation = you can be a great 
translator and a lousy freelancertranslator and a lousy freelancer

ÉÉFreelancing is a business Freelancing is a business 

ïïAll typical characteristicsAll typical characteristics

ïïSpecific (due to your working alone)Specific (due to your working alone)

ÉÉOverall success is based Overall success is based bothboth on on 
translationtranslation andand businessbusiness skillsskills



Common illusionsCommon illusions

ÉÉññFreelancing is same as working inhouse Freelancing is same as working inhouse 
translation with the only difference: Iôll be translation with the only difference: Iôll be 
working from my homeò working from my homeò ïïonly the last only the last 
part is (partially) truepart is (partially) true

ÉÉñFreelancers have more spare timeò ñFreelancers have more spare timeò ïïsee see 
previous slides!previous slides!

ÉÉñFreelancers earn moreò ñFreelancers earn moreò ïïthey they cancan but but 
not necessarily not necessarily do do 

ÉÉñGood translators will make good ñGood translators will make good 
freelancersò freelancersò ïïI wish it were true!I wish it were true!



RecommendationsRecommendations

ÉÉ Identify your aims and targetsIdentify your aims and targets

ÉÉAssess your skills and suitabilityAssess your skills and suitability

ÉÉDonôt get discouraged if results donôt Donôt get discouraged if results donôt 
come immediatelycome immediately

ÉÉLearn, study, train, educate, school, Learn, study, train, educate, school, 
get knowledge!get knowledge!

ÉÉGet information, analyze it and make Get information, analyze it and make 
conclusions. conclusions. 

ÉÉEnjoy it!Enjoy it!



Recommendations (contôd)Recommendations (contôd)

ÉÉTHINK!THINK!

ÉÉDonôt think óhere and Donôt think óhere and 
nowô nowô ïïthink aheadthink ahead !!



SummarySummary

ÉÉFreelancing is challenging, Freelancing is challenging, 
stressful and rewardingstressful and rewarding

ÉÉItôs not about translation and not Itôs not about translation and not 
only about business; rather, itôs only about business; rather, itôs 
about managing oneôs own life about managing oneôs own life ïï
not only in professional sensenot only in professional sense

ÉÉ It allows to maintain proper It allows to maintain proper 
balance between freedom and balance between freedom and 
independenceindependence



THANK YOU!THANK YOU!
Oleg Rudavin

Kharkov, Ukraine

http://www.proz.com/profile/14914

+380 57 7146150

+380 50 3015356 (mobile)

Skype: orudavin
Internet Freelancing for translators: Practical Guide ïsee 

http://www.proz.com/books?book=internet_freelancing

For individual consultation please contact me via email: 

orudavin@gmail.com

http://www.proz.com/profile/14914
mailto:orudavin@gmail.com

